
ORANGE TREE MASTER MAINTENANCE ASSOCIATION, INC 

Meeting of the Board of Directors Agenda 
Orange Tree Recreation Center 7201 Woodgreen Drive Orlando, Florida 32819 

Wednesday, November 19, 2025 (directly following the Budget meeting) 
GoToMeeting.com https://meet.goto.com/892554605 

By Phone Access Code: 892-554-605 United States: +1 (872) 240-3212 
https://meet.goto.com/install 

 
I. Call to Order 

a. Establish quorum. 

 

II. Secretary's Report 

a. Approval of the meeting minutes for October 2025. 

b. September Meeting Minutes – Letters vs. Community mailing 

 

III. Treasurer's Report 
a. Presentation of financial statements 

 
IV. President's Report 

a. OTMMA Architectural Review Held 
b. OT Important Contact Info & Email - Complete 
c. 2025 Fall OTMMA Survey - Complete 
d. Woodgreen accident, lamp post repaired, fence replaced - Complete 
e. Woodgreen at Wellington Storm Drain issue repaired – Complete 
f. Office PC issues – In process 
g. Christmas lights – In Process (turn on after Thanksgiving) 

 
V. Manager’s Report 

a. Admin Costs Bottoms Up then and Now – In Process 
b. Wallace Fence Repair and related landscape cleanup – in process 
c. Reimbursement of unused Gate House County hookup – in process  
d. Weight rack repair – Complete 
e. New Sidewalk segments – Complete 
f. Woodgreen fence repair painting– in process 
g. Woodgreen Pond Equipment Fix – Complete 
h. Fire Inspection- Complete 
i. Pickleball Court Repair – In Process 
j. Members Only Rec Ctr Usage Signs – In process 
k. Notary Public Course – Complete 
l. Pre-paid Phone for After Hours Emergencies – Complete 
m.  Pool Chaise Chairs, Umbrellas, Stands – on Order 

 
VI. Sub Association Appointee's Reports 

a. Estate Homes  
b. Golf Villas 

c. St. Ives 
 

VII. Social Committee 
a. Cookies with Santa! 
 

VIII. Litigation Committee –  
a. New Legal Matters Associated with Golf Villas 

 
IX. Unfinished Business 

a. Survey Results 
b. Win 11 (4) P/Cs, server rack and patch panel – In process 
c. Office Admin P/C Storage issues, Hardware issues – In process 
d. Unit 6 Tract F Storm Drain Responsibility – forwarded to attorney 
e. Personnel Committee – Vote 
f. Firearms Policy – Complete – Vote 

https://meet.goto.com/892554605
tel:+18722403212,,892554605
https://meet.goto.com/install


X. 

XI. 

g.  ACB ACC Process – Complete - Vote 
h.  Minor Update to Employee Handbook – Vote 
 

New Business 
a.  Employee performance appraisal process defined – Complete 
b.  Sidewalks, Front Entrance, Curb Cleaning – Vote 
c.  OTMMA 2026 Goals – Vote 

d.  OTMMA Policies 
e.    Leland Contract Addendum  

Other Board Business 
 

XII.  Open Forum-Homeowner Comments 

XIII.  Adjournment 
 


