
Orange Tree Estate Homes November 12, 2025 
Online & In Person Meeting of the Board of Directors 

Agenda 

Orange Tree Recreation Center 7201 Woodgreen Drive 
Orlando, Florida 32819 

Wednesday, November 12, 2025 6:30PM (followed by Budget meeting) 
Please join my meeting from your computer, tablet, smartphone or Dial In 

https://meet.goto.com/439834077   or phone1 (571) 317-3122 w/ Access Code: 439-834-077

I. Call to Order
II. Establish Quorum

III. Secretary Report Approval of Minutes
IV. Treasurer Report

a. Financials

V. President Report
a. Violation Status Summary
b. Reserve Study (Onsite) Underway
c. Storm Drain Repairs Moss Leaf, Green Pine
d. Manhole Repairs Crystal View
e. Additional Legal Representation
f. Helpful Policies

VI. Master Appointee Report
a. OT Important Contact Info, Kitchen / Alcohol Policy, Rec Center Rules & Members Only Posted
b. 2025 OTMMA Accomplishments and email
c. Woodgreen fence, storm drain, sidewalk repairs
d. Woodgreen at Wellington Storm Drain repaired
e. Admin Costs Bottoms Up then and Now – In Process
f. Fire Inspection, Pickleball Court Repair Complete
g. Notary Public at OT Office - Complete

VII. ARB Committee
a. Meeting frequency
b. Review cycle
c. AR Process Described

VIII. Grievance and Fining Committee N/A

IX. Management Report / Activities Status
a. Reserve Contributions
b. Storm Pipes & Drain Intake Repairs, Complete & To-Go
c. Pet Station pole fix

X. Unfinished Business
a. Estimates Storm Drain Repairs Shore Line, Crystal View in Process

XI. New Business
a. Violation Process Described
b. New Community Wide Policies Drafted
c. Leland Contract Amendment

XII. Other Board Items

XIII. Open Forum

XIV. Adjournment

https://meet.goto.com/541929221
tel:+14086503123,,541929221



