Orange Tree Master Maintenance Association Inc.

7201 Woodgreen Drive, Orlando, FL 32819
Phone: (407) 351-8747 office@orangetreecommmity.com Fax: (407) 351-0305

BUDGET MEETING NOTICE

Meeting Date: November 19, 2025

To: Orange Tree Master Maintenance Association Property Owners
From: OTMMA Board of Directors

Subject: Proposed 2026 Budget

A Budget Meeting for Orange Tree Master Maintenance Association Inc. will be held online and in person.
on Wednesday, November 19, 2025, at 6:30pm, via GoToMeeting.com https://meet.goto.com/892554605
By Phone Access Code: 892-554-605 United States: +1 (872) 240-3212

In person at the Orange Tree Recreation Center, located at 7201 Woodgreen Dr, Orlando, FL 32819.

The purpose of this meeting will be to review and approve the 2026 Budget, which includes consideration of the
2026 regular assessments and the nature of the assessments, and any other business that may come before the
Board of Directors.

A copy of the proposed 2026 budget is enclosed for your review and the proposed 2026 assessment amount, per
unit, is below. Homeowners with questions relating to the 2026 proposed budget are encouraged to attend the
Orange Tree Budget Meeting. If you are unable to attend this meeting or have any questions regarding the meeting
or the enclosed materials, please contact the Orange Tree HOA office at (407) 351-8747.

Assessment Amount 2025 2026 (proposed) Difference
Master Association $414.00/quarter $447.00/quarter 8.0%
$1,656.00/year $1,788.00/year

*Master Association dues are in addition to your sub-association due

AGENDA

The order of business of the Budget Meeting shall be as follows:

I.  Call to order

II.  Calling of the Roll, Confirmation of Quorum, Certification of Meeting
III. 2026 Budget Presentation and Discussion

IV. 2026 Budget Approval

V. Adjournment

** The November Board of Directors Meeting Will Immediately Follow the Budget Meeting.

Notice mailing date: 10/30/2025



ORANGE TREE MASTER MAINTENANCE ASSOCIATION INC.
PROPOSED BUDGET
YEAR ENDING DECEMBER 31, 2026

514 Units - Quarterly Assessment
20 Golf Course Units - Quarterly Assessment

ASSESSMENT INCOME

Prior Year Earnings

Late Fee / Interest Income

Interest on Operating Acct

Gate Card Income

Gate Damage Reimbursement Income
Clubhouse Rental / Social Event Income
Easement Lease Income

Camp Income

TOTAL INCOME

2025
Approved

2026
Proposed

414.00
33,120.00

$ 884,304.00

59,710.00
10,000.00
10,000.00
8,000.00
2,000.00
6,000.00
49,000.00
150,000.00

$ 1,179,014.00

447.00
35,760.00

$ 954,792.00

60,000.00
10,000.00
10,000.00
7,000.00
1,000.00
8,000.00
49,000.00
0.00

$ 1,099,792.00

[ EXPENSES |

GENERAL & ADMINISTRATIVE
6020 - Accounting Fees / Tax Preparation 5,000.00 5,300.00
6040 - Legal Fees - General 10,000.00 10,000.00
6080 - Bank Fees / Payment Processing 3,750.00 3,800.00
6085 - Office Supplies 11,000.00 10,800.00
6090 - Postage 4,200.00 3,400.00
6095 - Computer Supplies / Maintenance 500.00 500.00
6100 - Copier Lease 8,000.00 5,000.00
6110 - Insurance 65,760.00 66,700.00
6115 - Insurance - WC 7,020.00 8,000.00
6120 - Payroll & Benefits - Mgmt. 137,700.00 116,200.00
6130 - Payroll & Benefits - Rec 63,500.00 87,800.00
6140 - Payroll & Benefits - Gate 81,700.00 82,300.00
6150 - Payroll & Benefits - CWG 110,000.00 -
6155 - Payroll Admin Fee 6,000.00 5,700.00
6160 - Management Accounting Fees 44,500.00 44,500.00
6180 - Easement Community Fee 15,000.00 15,000.00
6220 - Licenses / Fees / Permits 1,000.00 1,500.00
6230 - Community Decorations / Events 1,000.00 2,000.00
6240 - Bad Debt 7.500.00 7,500.00
6250 - Staff Uniforms 300.00 500.00
6260 - Meeting Expenses 2,300.00 1,500.00
6370 - Website / Software Fees 1,600.00 1,600.00
6380 - Reserve Study 2,000.00 -
6390 - Miscellaneous General & Administrative 2,314.00 392.00
GENERAL & ADMINISTRATIVE TOTAL $ 591,644.00 $  479,992.00

GROUNDS MAINTENANCE
6510 - Grounds Maintenance 116,500.00 116,900.00
6530 - Muich 16,270.00 20,000.00
6550 - Tree Trimming 31,500.00 45,000.00
6555 - Tree Trimming - As Needed 5,000.00 5,000.00
6560 - Landscaping Replacement / Enhancement 12,000.00 8,000.00



ORANGE TREE MASTER MAINTENANCE ASSOCIATION INC.
PROPOSED BUDGET
YEAR ENDING DECEMBER 31, 2026

6570 - Fertilization and Pest Control 13,000.00 14,000.00
6615 - Irrigation Repairs 38,600.00 40,900.00
6630 - Pond Maintenance 5,850.00 5,800.00
6670 - Signage Repairs / Maintenance 1,300.00 1,000.00
6680 - Street Light Repairs 5,000.00 4,000.00
6690 - Wall / Fence Repairs 2,000.00 2,000.00
6700 - Sidewalk Repairs / Maintenance 9,000.00 1,000.00
6710 - Roads / Storm / Grounds Repairs 4,000.00 4,000.00
6720 - Vehicle Fuel 1,000.00 1,000.00
6730 - Vehicle Expenses 500.00 1,100.00
GROUNDS MAINTENANCE TOTAL $ 261,520.00 $  269,700.00
AMENITIES
7010 - Pool Maintenance 2,500.00 1,500.00
7020 - Pool Equipment Repairs / Supplies 12,000.00 9,400.00
7110 - Rec Center Repairs / Maintenance 14,000.00 14,300.00
7120 - Rec Center Supplies 3,000.00 2,900.00
7130 - Rec Center Cleaning Supplies 2,000.00 1,400.00
7140 - Rec Center Pest Control / Termite Bond 850.00 1,000.00
7150 - Rec Center Fitness Equipment 1,500.00 1,900.00
7180 - Camp Supplies 40,000.00 0.00
AMENITIES TOTAL $ 75,850.00 $ 32,400.00
SECURITY
6900 - Security Patrol 14,000.00 18,000.00
6910 - Gate Repairs / Maintenance 11,000.00 9,600.00
SECURITY TOTAL $ 25,000.00 $ 27,600.00
UTILITIES
7810 - Electricity Common Areas 46,500.00 43,100.00
7820 - Electricity Street Lights Reimb to Estate Homes 2,700.00 2,700.00
7830 - Water / Sewer / Hydrants 12,500.00 12,300.00
7840 - Internet / Phone Service 8,570.00 8,800.00
7850 - Waste Removal 9,130.00 11,600.00
7860 - Alarm System Monitoring 300.00 300.00
7870 - Fire Protection 300.00 300.00
UTILITIES TOTAL $ 80,000.00 $ 79,100.00
RESERVES EXPENSES
8005 - Reserves - Pooled 145,000.00 211,000.00
RESERVE EXPENSES TOTAL $ 145,000.00 $ 211,000.00
TOTAL EXPENSES $ 1,179,014.00 $ 1,099,792.00

DISCLAIMER: THE BUDGET AND FIGURES ARE A GOOD FAITH ESTIMATE ONLY AND REPRESENT AN
APPROXIMATION OF FUTURE EXPENSES BASED ON FACT AND CIRCUMSTANCES EXISTING AT THE TIME OF
PREPARATION. ACTUAL COST OF SUCH ITEMS MAY EXCEED THE ESTIMATED COSTS.




